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Risk Assessments 

Introduction 

This document has been written to help assist you with risk assessments. It is not to be used in place of your school 
policy. Your own local authority and school policy should be implemented, and you should refer to you own 
employer’s guidelines.  

Educational visits are generaly one of the safest environments for children, offering a chance to experience places 
they may not normally get the chance to see. Trips can offer once of the best experiences for students and we 
believe it is the best way for them to learn. Risk assessments are a key part of any trip, but they should not put off 
group leaders from taking a trip. Once completed they can give the leaders confidence in their trip as that they have 
a plan in place should an unfortunate event happen.  

What is a risk assessment? 

A risk assessment is a written plan, before a trip has taken place, with a strategy of how a group leader conducts 
their tour in a safe manner with the aim to arrive back safely. In order to do this, there are 4 things to identify: 

• Any potential hazards 

• Who is at risk from the hazard 

• The likelihood of this hazard occurring 

• The necessary control measures to put in place to rectify the problem 

Example: 

A teacher walks into the room and a student is balancing on the back legs of their chair 

Hazard A fall 

Person at risk The student  

Likelihood and severity Likelihood is quite high as is the potential for harm 

Control Measure Student told to sit straight on the chair and observed to do so 

An important consideration is that the action – the control measure – is usually dependent on the person not the 
hazard. For example, if the person at risk was unlikely or unable to follow the simple instruction, ”sit straight”, the 
teacher may have felt another control measure was appropriate.  

The example shows how common the process is; what is uncommon is to write risk assessments down, but even 
then, the steps remain the same. 

Can Edventure Travel complete the risk assessments for me? 

As the risks are associated with your group, and only you know your pupils, it is only you that can complete the 
actual risk assessment. Edventure Travel will assist with any questions that you have, and if you require information 
from suppliers. We also have templates for you to use, however we cannot complete the risk assessment for you.  

Why complete risk assessments? 

The process will improve your control of safety and it is better to plan and not need it, than to need it and not plan, 
especially when thinking ahead about a plan B.   A good plan will contribute towards the safety process and 
demonstrate that you have followed good practice. 
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What to prepare for? 

Leaders should concentrate on the significant risks; there is no expectation for insignificant risks to be included in a 
formal risk assessment. Professional judgement, particularly when backed by experience, is sufficient to deal with 
such situations within schools and it is no different when off-site. It is recommended that at least two or more 
leaders participate in the planning process. Two professionals considering a range of options strengthen the 
argument that the measures taken have been reasonable. Finally, the natural discipline of writing down agreed 
plans and the potential need to evidence the process are good reasons to ensure decisions are recorded formally. Of 
key importance, it also means that the management plan can be readily shared as an active dynamic document. 

Using Edventure Travel – the risk assessment approach  

Use of a properly selected tour operator can substantially reduce liabilities and work load. We carry out checks on 
all the component parts of your visit - such as the accommodation and transport - and so can assist leaders with the 
local information that they need to develop their management plans. A good partnership with a suitable supplier 
offers many benefits. By handing over this part of visit organising, leaders can better allocate their time to 
developing their own management plan and the delivery of the educational content of the visit. 

We carry out check on our suppliers, particularly the accommodation and transport. You can request a copy of our 
safety management plan.  

Financial security - ensure you obtain evidence that suitable arrangements are in place to protect the school and 
parents in case of financial failure. Edventure Travel is a member of the Travel Trust Association and we issue you 
with your safe seat plan when your booking is confirmed. This guarantees your money is safe in the event of 
insolvency. We also ATOL protect all flight tours through the travel trust association meaning you are 100% 
financially protected.   

Identifying risks: 

It is common to think that you must assess attractions like the Eiffel Tower, and you may think how do I do this?  

It is better to think about the task as ‘managing the group safely round the series of obstacles the Eiffel Tower 
presents’. You need to look at it as a “public monument on an open site, featuring proximity with other members of 
the public, potential crowd situations, access restrictions, height and lots of stairs/trip hazards”. This would mean it 
is a general hazard to a group and like other public monuments.   Therefore, control measures relate to group 
management NOT management of the Eiffel Tower itself and can be applied to various attractions. Below are 
examples of risks that can be applied to various monuments or attractions: 

• Children getting lost / group being split  

• Children acting inappropriately 

• Trips on stairs 

• Strangers 

• Petty theft and perhaps, to also consider  

• Trips on stairs  

• Fear of heights 

Many situations on visits can be assessed in this way and it is useful to keep in mind that they can be usefully 
recorded as Generic Risk Assessments.  

When deciding on how to control a group in any situation, it is useful to consider a range of measures that work 
together such as the following: 
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Supervision – pupil to teach ratios, appropriate dispersal of teachers throughout the group 

Protection – suitable clothing, sun protection, safe walk routes 

Training – agreed code of conduct, pre-visit briefing 

General Risk Assessments 

Once established Generic Risk Assessments can be used again and again or shared. Likewise, they may come from 
elsewhere within the school or the LEA. In the visit management planning process, even the most complicated visit 
can be broken down into a series of activities, or building blocks, and the appropriate Generic Risk Assessment 
slipped into place to support the framework.  

However, it is important to recognise that this is not sufficient, even if you return to the same place on a regular 
basis, the plan needs to be considered further, because the makeup of the group (leaders and pupils) will be 
different every time. 

Specific event risk assessment – essential detail 

Each group is unique and responses to the demands of the event will vary from one group to the next. Therefore, 
where generic risk assessments are supporting the process, essential further detail needs to be added. It is 
important for the group leader to talk through the plan with colleagues as this shares knowledge and skills and 
allows others to be involved and take ownership of the solutions. There is every reason to involve pupils, as a good 
code of conduct will inevitably feature in any group management plan. 

Example – One venue with the same hazards but there are two correct solutions.  

Group A is a primary school visit with the children aged 9 –10; Group B is from a secondary school with pupils aged 
13 - 15. From a Generic viewpoint, the hazards will be very similar with any other large amusement park. The 
hazards could include:  

• Getting lost 

• Other members of the public  

• Sickness  

• Trips & minor injuries 

• Petty theft  

However, the control measures used to protect the children would vary, because of the age and experience of the 
children.  

Group A may decide the appropriate control measure is to divide the group up according to their leader / pupil ratio 
(which in itself will also be influenced by the age of the children). Thereafter each leader stays in close control of 
their own group.  

Group B may feel that such close control was inappropriate, particularly since one of the objectives of the visit may 
be to educate the pupils in the management of their own safety. They may decide to allow more remote 
supervision, by providing more pupil instruction, , establishing a base to which pupils could always return, patrolling 
or stationing leaders as appropriate. 
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The example indicates that the unique dynamics of the group, and the individuals within it, dictate reasonable and 
appropriate control measures. Therefore, it is inappropriate for anybody without intimate knowledge of the group 
to attempt to complete this phase of the group management plan.  

Making alternative arrangements – A Plan B 

It is important to consider a Plan B and ‘What if’ scenarios. It is not essential to consider all the minor details that 
could possibly change, but for example:  

• What if a venue is weather dependent and can’t be used?  

• What if there is a sick child, how will the sick child be looked after and what’s the effect on the rest of the 
group?  

• What if one of the members of staff falls sick?  

It is always a very difficult decision for a group leader to make is to stop an activity at short notice with a group of 
excited, expectant pupils, but it can be necessary. A pre-prepared alternative can help in this situation.   

Emergency Procedures  

The ultimate Plan B is an Emergency Procedure for worst-case scenarios. These are usually already established by 
the school or LEA and must be considered. Remember Edventure Travel has a 24-hour emergency contact number 
whilst you are on tour. It is also essential that you have travel insurance for your trip as a tour operator cannot deal 
with the insurance provider on your behalf.   

On-going management 

It is important to continually check that the management plan is appropriate. Things can change, and it is important 
to have management of safety on the ground with the appropriate skills and experience.  

For many situations, the group management skills exercised within schools are suitable, particularly if the process is 
backed by a good planning process. If the activity or circumstance is very ‘technical’ or outside a leader’s experience, 
consideration should be given to recruiting expert help. This might be in the form of a local guide or instructor which 
Edventure Travel can assist with. It is important to discuss the coming day’s plans and possible variations before 
setting out. Again, after you return, review the day and look forward to the next.  

After your trip it is a good idea to review how things went as lessons can be learned for your next trip.  

Recording Risk Assessments 

A written record of your management plan is important. Whilst there is a range of formats, which can help to order 
the planning process, you should use those adopted by your school or LEA. 

Further Advice 

Your Authority will have its own policy and guidance for supporting visits which you should request this if you do not 
have a copy. Many Authorities have an advice and approval process that their schools are required to follow. Key to 
this is the supporting role of the Educational Visit Coordinator (EVC) in schools. Training for this role is being 
provided in your authority by the Outdoor Education Adviser, who will also be offering training for group leaders. 


